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THE AMBASSADORS

GSPing.eth (Gabi)
Bucharest Ambassador

EugenPtr (Eugen)
Travelling Ambassador
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FreeFly (Luci)
Metaverse Ambassador

ostanescu.eth (Octav)
Travelling Ambassador

Teo❤web3.eth (Teo)
WEB3 Ambassador

1Johnny (Ionut)
Timisoara Ambassador



During the past period (Mid-July - August) the following IRLMs
were organized in Bucharest, Timisoara and Brasov.

The impressions from all IRLMs can be read on Stakeborg DAO
Discord server, under the IRLM channel.

Join Discord
 

KPI 1 - Organize (at least) 1 IRL meetup per month
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Brasov: 07.08.2022
Organizer/ Ambassador: @eugenPtr

Timisoara: 27.07.2022 / 18.08.2022 
Organizer: @1johnny 
Ambassadors: @1johnny &  @freefly

Bucharest: 20.07.2022 / 26.07.2022 / 28.07.2022 / 05.08.2022 /
21.08.2022
Organizer/ Ambassador: @gsping

SMANDATORY KPI

https://discord.gg/R3kdaGczDg
https://discord.com/channels/901898461568442458/922614982686965791/1002498492951965817
https://discord.com/channels/901898461568442458/922614982686965791/1002498492951965817
https://discord.com/channels/901898461568442458/922614982686965791/1002498492951965817
https://discord.com/channels/901898461568442458/922614982686965791/1000437156256420011
https://discord.com/channels/901898461568442458/922614982686965791/1002503716160684122
https://discord.com/channels/901898461568442458/943799774287646721/1005776489465253938
https://discord.com/channels/901898461568442458/922614982686965791/1014605151635521686


KPI 2 - Provide a monthly activity report to the Stakeborg DAO
community, which will be made public by the 5th of the month at the
latest for the previous month

a) The Twitter analytics for your account on that month (Printscreen
with: Tweets / Tweet impressions / Profile visits / Mentions /
Followers) - see next page
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SMANDATORY KPI



Twitter analytics 
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SMANDATORY KPI



KPI 3 - Create at least a monthly Twitter thread about their activity
as an ambassador for that month, including pictures from the IRLM
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Ostanescu

Twitter Thread

1Johnny

Twitter Thread

FreeFly

Twitter Thread

EugenPtr

Twitter Thread

GSPing

Twitter Thread #1
Twitter Thread #2

SMANDATORY KPI

https://twitter.com/OctavCrypto/status/1566660670086586369?s=20&t=Im9dhohMu7FCfNkmX1T_Wg
https://twitter.com/1johnny__/status/1562828011950329858?s=20&t=CrL4bQS3ImlxcDv98IsBFQ
https://twitter.com/0xFreeFly/status/1554614280871370754?s=20&t=N7dzgh0Si7DQI7M83h8x0w
https://twitter.com/EugenPtr/status/1565082458814660608?s=20&t=pOs7mi33NrmPud-rdWo5AA
https://twitter.com/gspingeth/status/1558491760338280448
https://twitter.com/gspingeth/status/1558491760338280448
https://twitter.com/gspingeth/status/1558491760338280448
https://twitter.com/gspingeth/status/1552966618761805825
https://twitter.com/gspingeth/status/1552966618761805825
https://twitter.com/gspingeth/status/1552966618761805825


S

KPI 4 - Create at least one monthly article on stakeborgdao.xyz
about your learnings in the Web3 space as an Ambassador;
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Ostanescu

Web3 Learnings – Edition 1 
(the Rabbit Hole one)

 

1Johnny

ENS surnames potential
 
 

Teo

Planul si ideile mele ca
StakeborgDAO Web3

Ambasador (RO)

GSPing

Pânzele-s sus, vânt din
pupă (ro)

 
 

MANDATORY KPI

KPI 5 - Participate in at least one Build meetup/month (online
or IRL), exclusively between the ambassadors. For the
meetup(s) to be successful more than 50% of the ambassadors
must participate.

KPI ACHIEVED BY ALL AMBASSADORS

https://stakeborgdao.xyz/community-story/w3l-rabbit-hole-one/
https://stakeborgdao.xyz/community-story/w3l-rabbit-hole-one/
https://stakeborgdao.xyz/community-story/w3l-rabbit-hole-one/
https://stakeborgdao.xyz/ostanescu-eth-ambassador-report-aug-22/
https://stakeborgdao.xyz/panzele-s-sus-vant-din-pupa/
https://stakeborgdao.xyz/panzele-s-sus-vant-din-pupa/
https://stakeborgdao.xyz/panzele-s-sus-vant-din-pupa/


Delivered, alongside Pavel Andrei, a presentation to ¬100 pupils in 
11th grade on “Blockchain Tech & the opportunities it brings”. 

This was part of Electronics Summer University 2022, hosted via 
Liga ETC from University "Politehnica" of Timisoara.

Check the discord message here

KPI 8 - Identify possible partnerships (public/private
institutions, education, etc.) to support (or organize with
another community member) an introductory presentation
around Blockchain, NFTs, and DAOs. 
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1Johnny

SOTHER ACHIEVED KPI

FreeFly

Organized  an IRL Meeting with the  QED Team to discuss about 
web3, NFTs and a possible collaboration for a meetup in Timisoara, 
to talk about DAOs. 
QED is a SW company located in Timisoara, that is working 
together with The Sandbox, building things in the Metaverse.

https://stakeborgdao.xyz/ostanescu-eth-ambassador-report-aug-22/
https://stakeborgdao.xyz/ostanescu-eth-ambassador-report-aug-22/
https://stakeborgdao.xyz/ostanescu-eth-ambassador-report-aug-22/
https://discord.com/channels/901898461568442458/912365656719114330/1012977612966068265


KPI 9 - Identify real-live crypto / DAO / blockchain but not
limited to events, and participate in at least one such event
during the 6 months. The goal is to network and connect with
other people, making them familiar with Stakeborg DAO. And,
of course, bring your learnings inside Stakeborg DAO.
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Ostanescu.eth

ATTENDED: 

ETH TORONTO & FUTURIST
BLOCKCHAIN CONFERENCE

DAY 2 IMPRESSIONS TWEET

SOTHER ACHIEVED KPI

https://twitter.com/OctavCrypto/status/1556829200581001218?s=20&t=Im9dhohMu7FCfNkmX1T_Wg


KPI
Ambassador /

KPI description
Octav Ionut Teo Gabi Eugen Luci

1 Organized IRLM       

2
Monthly report 

(common)
      

3 Twitter Thread       

4
StakeborgDAO.xyz 

Article
      

5
Participate to 
Ambassadors 

Meetup
      

S
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MANDATORY KPI
OVERVIEW



KPI
Ambassador /

KPI description
Octav Ionut Teo Gabi Eugen Luci

6 Voting proposals       

7 Initiate topics at IRLMs       

8 Identify possible partnerships       

9
Identify real-live crypto / DAO / 

blockchain but not limited to
      

10
Promote Stakeborg DAO online 

actively and in creative ways
      

11 Actively participate in AMAs       

12
Support actively and in creative 

ways, the work of community 
members on Discord, 

      

13
Involve with responsibility in 

community initiatives
      

14 Have an all-in ambassador mindset.       

 Total KPIs achived 12 11 8 10 9 10

 Total Twitter Impressions 10K6 16K2 na 6K8 847
20K 
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S
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ADDITIONAL KPI
OVERVIEW



REWARDS OVERVIEW
All the Ambassadors were actively and creatively involved and 
proudly represented StakeborgDAO
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5 out of 6 Ambassadors are eligible for the Basic rewards, based on 
current KPIs and internal alignments:

Octav, Ionut, Gabi, Eugen, Luci

3 out of 6 Ambassadors are eligible for the Bonus rewards, based 
on the current KPIs: Octav, Ionut, Luci

Our Web3 Ambassador, Teo requested to represent StakeborgDAO 
voluntarily and not to be considered for rewards for his entire 
mandate

Basic rewards

Bonus rewards

Based on our internal voting, the most active Ambassadors are the 
ones that achieved the higher number of KPIs:

Octav - first place (12/15)
Ionut - second place (11/15)



TEAM UPDATES

MAC (Sports Ambassador) and AlexCara (UK Ambassador) decided 
renounce the Ambassador role.

12



PICS OR IT DIDN'T HAPPEN



STAKEBORG DAO
 

A DAO YOU CAN NOT FUCK WITH


